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ual U
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ue E
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 Res

pons

e Ca

pabi
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REF

ERE

NCE

: Non

e
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UES

TED

 AC

TION

This

 is an

 info

rmat

iona

l item

 only

. 

No a

ction

 is re

quire

d by

 the 

Com

mitte

e or 

the C

ity C

ounc

il.


STA

FF 
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OMM

END

ATIO
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pt th
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EXE

CUT

IVE 

SUM

MAR

Y/BA

CKG

ROU

ND

The 

City

gate 

Repo

rt on

 fire 

safet

y wa

s pre

sente

d to 

the P

ublic

 Safe

ty an

d Ne

ighb

orho

od S

ervic

es


Com

mitte

e (PS

&NS

) in F

ebru

ary 2

011.

 The

 repo

rt no

ted s

ever

al ch

allen

ges i

n the

 Fire

-Res

cue


Depa

rtme

nt's a

bility

 to p

rovid

e em

erge

ncy 

servi

ce de

liver

y wi

thin 

natio

nally

 reco

gniz

ed b

est p

racti

ce


respo

nse t

imes

. Thi

s def

icien

cy is

 attri

buta

ble t

o a s

horta

ge o

f res

pons

e res

ourc

es th

at ac

crue

d ov

er


seve

ral d

ecad

es, a

nd o

ther 

oper

ation

al iss

ues. 

City

gate 

mad

e sev

eral 

reco

mme

ndat

ions 

to ad

dress




these

 chal

leng

es ov

er tim

e.


To c

reate

 an i

mple

men

tatio

n pla

n for

 the 

reco

mme

ndat

ions 

cont

ained

 in th

e rep

ort, t

he P

S&N

S


Com

mitte

e em

pane

lled 

the C

ityga

te W

orkin

g Gr

oup 

(CW

G). T

he C

WG co

nsist

ed o

f Co

unci

lmem

ber


Mart

i Em

erald

, Cou

ncilm

emb

er D

avid

 Alv

arez,

 Fire

-Res

cue C

hief 

Javie

r Ma

inar,

 repr

esen

tativ

es fr

om


the O

ffice

 of th

e Ind

epen

dent

 Bud

get A

naly

st (IB

A), O

ffice

 of th

e Cit

y At

torne

y, an

d fro

m Sa

n Di

ego


City

 Fire

fight

ers L

ocal 

145.




The 

CWG de

velo

ped 

an Im

plem

entat

ion P

lan o

utlin

ing s

pecif

ic ac

tions

 step

s to b

e tak

en o

ver a

 five

-

year

 sche

dule

 to a

ddre

ss th

e Cit

ygat

e rec

omm

enda

tions

. Thi

s Im

plem

entat

ion P

lan w

as pr

esen

ted t

o


the f

ull C

ity C

ounc

il for

 con

sider

ation

 on N

ovem

ber 1

5, 20

11 a

nd w

as ad

opte

d by

 the 

City

 Cou

ncil 

by


a una

nimo

us vo

te.


This

 ann

ual r

epor

t to P

S&N

S on

 the 

statu

s of 

the I

mple

men

tatio

n Pla

n is r

equi

red u

nder

 the 

adop

ted


Plan

 to b

e pro

vide

d to 

the C

omm

ittee

 by J

uly 3

1 so 

the C

omm

ittee

 may

 mak

e any

 reco

mme

ndat

ions 

to
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the City Co

uncil by Se

ptember 30

. This year

 the Comm

ittee reques

ted an upda

te report to

 be


presented a

t its Januar

y 2015 mee

ting.


IMPLEME

NTATON 

PLAN STA

TUS


The Implem

entation Pl

an for year

 1 began m

id-year FY

12 and call

ed for spec

ific action 

steps to


implement

 eight reco

mmendatio

ns made by

 Citygate a

nd two rela

ted implem

entation ac

tions


developed 

by the CW

G. Year 2 (

FY13) and

 year 3 (FY

14) items a

nd progres

s are listed

 in the two




subsequent

 tables. An

y recomme

ndations th

at have not

 yet been im

plemented 

are explain

ed in the te

xt


that follow

s each table

:


STATUS O

F YEAR 1

 (FY12) RE

COMMEN

DATION I

MPLEMEN

TATION


Rec. # Description

 

Cost ($) 

Funding Ga

p Action Need

ed 

Status

1 

Adopt revis

ed deploym

ent measure

s 0 

0 

none 

Completed

2 Adopt fire s

tation locati

on measures

, 

create revise

d fire station

 CIP project

s 

0 

0 

Council - 

Administrat

ive

In Process


3 Adopt aggre

gate popula

tion definiti

ons 0 

0 

Council - 

Administrat

ive

Completed

4 Add back th

e 8 browned

 out engines

 11.5M 

0 

Council- 

Budget

Completed

5 Adopt the p

riority criter

ia of Cityga

te 

Study for w

here to add 

resources 

0 

0 

Council- 

Administrat

ive

Completed

6 Review and

 adopt dispa

tch process 

improvemen

t

0 

0 Administrat

ive On-going

7 Direct City 

Corporate P

artnership 

(CCP) to fin

d a 100% pa

y partner fo

r 

Fast Respon

se Squad (F

RS) Pilot 

Program. Fi

re Chief to m

ap out 

program ele

ments, costs

 and develo

p 

vehicle spec

ifications an

d operating


procedures. 

CCP to deli

ver 100%


sponsorship

.

.6M 

0 Administrat

ive Completed

(partnership

funding cou

ld


not be


developed)

8 

Replace fire

 station aler

ting system 

(Phase 1) 

1.7M 

0 

Council- 

Budget

Completed

CWG 1 Purchase of

 truck appar

atus for 

Eastside Mi

ssion Valley

 fire station 

(Sta. 45)


1. 1 M 

0 

Council- 

Budget

In current C

IP


CWG 2 

Funding for

 land, design

, and planni

ng 

of Home Av

e. Fire Stati

on 

2M 

2M 

Council- 

Buthet 

Pending

DCIII

Funding N e

eded to C om

plete Imple

mentation o

f Y ear 1 

2M

Recommen

dation #2 —

 All elemen

ts have bee

n complete

d with the e

xception of

 revising th

e CIP


projects to 

include all 

Citygate st

ations. Pro

jects with f

ull or parti

al funding 

have been 

established

 as


CIPs, proje

cts absent a

ny funding

 cannot adv

ance prior 

to funding 

being ident

ified. All C

ommunity


Plan Updat

es are now

 reviewed b

y the Depa

rtment to e

nsure requi

red fire sta

tions are in

cluded in t

he


Facility Fin

ancing Plan

s.
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plem
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ion P
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Page
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Reco

mme

ndat

ion #

6 —

A pr

oces

s cha

nge w

as im

plem

ented

 to sp

eed t

he di

spatc

h of 

first 

respo

nder

s to


med

ical 

incid

ents.

 This

 has 

resul

ted i

n a 4

2 sec

ond 

impr

ovem

ent i

n res

pons

e tim

es. T

he st

ation




alert

ing s

ystem

 is no

w in

 plac

e and

 has 

prov

ided

 imp

rove

d an

d ale

rt rel

iabil

ity. L

astly

, rea

l-tim

e


respo

nse t

ime 

com

plian

ce so

ftwa

re ca

lled 

First

Watch 

has b

een p

urch

ased

 and

 con

figur

ed to

 bett

er


mon

itor a

nd a

ddre

ss re

spon

se tim

e per

form

ance

 issu

es.


Reco

mme

ndat

ion #

7 —

 While 

Corp

orate

 Part

nersh

ip fu

ndin

g cou

ld no

t be 

secu

red, 

this p

ilot p

rogra

m


was 

fund

ed th

roug

h the

 FY1

5 bu

dget

 proc

ess, 

it is 

furth

er di

scus

sed i

n the

 FAS

T RE

SPO

NSE

 SQU

AD


(FRS

) PIL

OT P

ROG

RAM

 sect

ion o

f this

 repo

rt be

low.




Reco

mme

ndati

on #

8 —

 This

 proj

ect is

 com

plete

.


Reco

mme

ndat

ion #

CWG 1 

— Fire

 Stat

ion 4

5 con

struc

tion 

bid c

ame 

in lo

wer 

than

 expe

cted 

whic

h wi

ll


allow

 for t

he T

ruck

 purc

hase

 to b

e fun

ded i

nside

 of th

e CIP

.


Reco

mme

ndat

ion #

CWG 2—

 Fun

ding

 for H

ome

 Ave

nue F

ire S

tatio

n lan

d and

 desi

gn h

as be

en


alloc

ated 

in th

e pro

pose

d DC

III th

at is 

delay

ed pe

ndin

g liti

gatio

n.


STA

TUS

 OF 

YEA

R 2 (

FY1

3) R

ECO

MM

END

ATIO

N IM

PLE

MEN

TAT

ION




Rec. 

# 

Desc

riptio

n 

Cost 

($) 

Fund

ing G

ap 

Actio

n Ne

eded

 

Statu

s

5 

Fund

ing f

or Ba

ttalio

n Ch

ief U

nit 

.5M 

.5M 

Coun

cil- 

Budl

et


Pend

ing

8 

Repl

ace f

ire st

ation

 alert

ing s

ystem

 

(Phas

e II)


2.6M

 

0 

None

 

Com

plete

d

CWG 3 

Com

pletio

n of E

astsid

e Mi

ssion

 Vall

ey 

Fire S

tation




1 1M 

0 

None

 

July 

1, 20

15


CWG 4 

Fund

ing f

or sta

ffing

 of E

astsid

e 

Miss

ion V

alley

 Stati

on 

2.2M

 

2.2M

 

Coun

cil- 

Budg

et 

FY16

 GF


budg

et

CWG 5 

Fund

ing f

or co

nstru

ction

 of H

ome 

Aven

ue Fi

re St

ation

 

8M 

8M 

Coun

cil- 

Budg

et

Pend

ing

CWG 6 

Fund

ing f

or pu

rchas

e of f

ire en

gine 

for 

Hom

e Av

enue

 Fire

 Stati

on 

.8M 

.8M 

Coun

cil- 

Budg

et

Pend

ing

CWG 7 

Fund

ing f

or lan

d, de

sign,

 and 

plann

ing 

for P

aradi

se Hi

lls Fi

re St

ation

 

2M 

2M 

Coun

cil- 

Budl

et


Pend

ing

Fund

ing N

eede

d to 

C om

plete

 Imp

leme

ntati

on of

 Y ea

r 2 

13.5M

Reco

mme

ndat

ion #

5 —

 This

 staff

ing i

s not

 need

ed un

til m

ore u

nits a

re ad

ded. 

The 

requ

est is

 dela

yed


pend

ing t

he bu

ildin

g ou

t of t

he ne

w fir

e sta

tions

.


Reco

mme

ndat

ion #

CWG 3 

— Con

struc

tion 

bega

n in 

Febr

uary

 201

4; co

mple

tion 

proje

cted 

for J

uly


2015

.

Reco

mme

ndat

ion #

CWG 4—

 Stat

ion i

s sch

edul

ed to

 be c

omp

leted

 in Ju

ly 20

15. D

epar

tmen

t has




requ

estin

g fun

ding

 in th

e FY

16 G

F bu

dget

 for t

his s

taffin

g.


Reco

mme

ndat

ion #

CWG 5 

— Dep

artm

ent w

ill re

ques

t thro

ugh 

the o

ngoi

ng ca

pital

 bon

ding

 to fu

nd th

is


statio

n con

struc

tion.
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Recom

mend

ation 

#CWG 6 —

 Will req

uest f

undin

g in th

e ann

ual bu

dget p

rocess

 once

 statio

n


constr

uction

 fundi

ng is 

alloca

ted.


Recom

mend

ation 

#CWG 7 —

 Fund

ing ha

s not 

yet be

en ide

ntified

.


YEAR

 3 (FY

14) R

ECOM

MEN

DATI

ON IM

PLEM

ENTA

TION




Rec. #

 

Descri

ption 

Cost 

($) 

Fundin

g 

Gap

Action

 Need

ed 

Status

CWG 8 

Fundi

ng for

 Staffi

ng of 

Home

 Ave F

ire 

Station

2.2M 

2.2M 

Counc

il-Bud

get 

Pendin

g

CWG 9 

Fundi

ng for

 const

ructio

n of P

aradis

e 

Hills F

ire sta

tion


8M 

8M 

Counc

il-Bud

get 

Pendin

g

CWG 

10 

Fundi

ng of 

Engin

e for P

aradis

e Hills

 

Fire S

tation

.8M 

.8M 

Counc

il-Bud

get 

Pendin

g

CWG 

11 

Fundi

ng for

 Aeria

l Ladd

er Tru

ck for

 

Paradi

se Hil

ls Fire

 Statio

n


1.2M 

1.2M 

Counc

il-Bud

get 

Pendin

g

CWG 

12 

Fundi

ng for

 land, 

design

, and p

lannin

g 

of Col

lege A

ve Fir

e Stati

on


2M 

2M 

Counc

il-Bud

get 

Pendin

g

Fundi

ng N e

eded t

o C om

plete I

mplem

entati

on of 

Y ear 

3


14.2M

Recom

mend

ation 

#CWG 8 —

 This 

item i

s in th

e 5 Y

ear O

utlook

; will 

seek f

undin

g whe

n con

struct

ion


is ide

ntified

 and c

omple

tion d

ate kn

own.


Recom

mend

ations

 #CW

G 9-1

1 — Fund

ing ha

s not 

yet be

en ide

ntified

; all o

f the c

apital

 proje

cts ha

ve


been 

placed

 in the

 propo

sed m

ulti-y

ear C

IP Ou

tlook.




Recom

mend

ation 

#CW

G 12-

 DIF 

has be

en ide

ntifie

d in th

e prop

osed F

Y16 b

udget

 proce

ss for




$270,

000 to

ward 

land a

nd de

sign. 

This h

as bee

n app

roved

 by C

IPRA

C and

 is wa

iting C

ounci

l revie

w.


YEAR

 4 (FY

15) R

ECOM

MEN

DATI

ON IM

PLEM

ENTA

TION




R ec. #

 

Descri

ption 

Cost 

($) 

Fundin

g 

Gap

Action

 Need

ed 

Status

CWG 

13 

Comp

lete co

nstruc

tion of

 Parad

ise Hi

lls 

Fire S

tation

0 

0 

Counc

il-Bud

get 

Pendin

g

CWG 

14 

Fundi

ng for

 Staffi

ng of 

Paradi

se Hil

ls 

Fire S

tation

4.4M 

4.4M 

Counc

il-Bud

get 

Pendin

g

CWG 

15 

Fundi

ng for

 const

ructio

n of C

ollege

 

Ave F

ire Sta

tion


8M 

8M 

Counc

il-Bud

get 

Pendin

g

CWG 

16 

Fundi

ng of 

Engin

e for C

ollege

 Ave F

ire 

Station

.8M 

.8M 

Counc

il-Bud

get 

Pendin

g

CWG 

17 

Fundi

ng for

 desig

n & pl

anning

 of 

Skylin

e Hills

 Fire S

tation


1M 

1M 

Counc

il-Bud

get 

Pendin

g

CWG 

18

Fundi

ng of 

1 year

 of Fir

e Acad

emy 

.75M 

.75M 

Counc

il-Bud

get 

Pendin

g

Fundi

ng Ne

eded t

o Com

plete I

mplem

entati

on of 

Year 

4


14.95M






City

gate

 Imp

leme

ntati

on P

lan A

nnua

l Sta

tus R

epor

t


Janu

ary 2

8, 20

15


Page

 5 of

 7


Rec

omm

end

atio

ns #

CW

G 1

3-16

 — Fun

ding

 has

 not

 yet

 bee

n id

enti

fied

; all

 of t

he c

apit

al p

roje

cts h

ave


been

 pla

ced 

in th

e pr

opo

sed 

mul

ti-ye

ar C

IP O

utlo

ok a

nd p

erso

nne

l co

sts i

n th

e 5 

Yea

r Ou

tloo

k.


Rec

omm

end

atio

n #C

WG 1

7- T

his 

fund

ing 

has 

been

 ide

ntifi

ed i

n th

e D

CIII

 bon

ding

 exp

end

iture

 pla

n.


This

 bon

ding

 is d

elay

ed p

end

ing 

litig

atio

n;ho

wev

er, a

 tem

pora

ry f

ire s

tatio

n ha

s be

en a

ppro

ved

 and




fund

ed f

or th

is si

te. I

t is 

sche

dule

d to

 be 

ope

ratio

nal 

in A

pril 

of th

is y

ear.




Rec

omm

end

atio

n #C

WG 1

8- A

s fir

e sta

tion

s fro

m th

e Ci

tyga

te p

rior

ity l

ist a

re c

onst

ruct

ed a

nd o

pen

ed


add

ition

al st

affin

g w

ill b

e re

quir

ed. 

Staf

fing

 req

uire

men

ts ar

e re

gula

rly r

evie

wed

 and

 aca

dem

ies


requ

este

d in

 the

 ann

ual 

bud

get 

proc

ess.

 For

 FY

16, 

thre

e ac

adem

ies h

ave 

been

 req

uest

ed.


FAS

T R

ESP

ON

SE 

SQU

AD

 (FR

S) P

ILO

T P

ROG

RAM




The

 Fas

t Re

spon

se S

qua

d (F

RS)

 con

cept

 wa

s ex

plor

ed b

y a 

com

mitt

ee o

f ma

nag

eme

nt a

nd L

ocal

 145




repr

esen

tativ

es. T

his 

grou

p ex

ami

ned

 ope

ratio

nal 

poli

cy b

est p

ract

ices

 and

 veh

icle

 des

ign 

and




imp

lem

enta

tion

 cos

ts. W

hile

 Co

rpor

ate 

Part

ners

hip 

fund

ing 

cou

ld n

ot b

e se

cure

d, th

is p

ilot 

prog

ram




was

 fun

ded

 in t

he F

Y15

 bud

get 

and

 has

 bee

n in

 ope

ratio

n si

nce 

July

 1, 2

014

.


Dep

loym

ent

The

 FR

S un

it ha

s be

en d

eplo

yed

 in E

ncan

to fo

r the

 pas

t six

 mo

nths

 as t

his 

was

 the

 top

 loc

atio

n


reco

mm

end

ed f

or F

RS 

dep

loym

ent 

by C

ityg

ate.

 The

 uni

t wi

ll be

 kep

t he

re fo

r the

 rem

aind

er o

f


the 

year

 as t

his 

loca

tion

 pro

vide

s th

e hi

ghe

st ca

ll vo

lum

e an

d w

ill f

acil

itate

 a th

orou

gh


ope

ratio

nal 

eval

uati

on. 

The

 FR

S is

 staf

fed 

by a

 Cap

tain

 (su

perv

isor

) an

d


Fire

figh

ter/P

aram

edic

 for

 12 

hou

rs p

er d

ay, 

from

 8 a

.m. 

to 8

 p.m

., w

hich

 enc

omp

asse

s th

e pe

ak


inci

den

t de

man

d tim

e cit

ed i

n th

e Ci

tyga

te re

port

.


Pilo

t Pr

ogra

m S

ix M

onth

 Ou

tcom

es 

Util

izin

g th

e Fi

re C

omm

unic

atio

ns C

ente

r Co

mpu

ter A

ided

 Dis

patc

h (C

AD

) sy

stem

 and

 the




Firs

tWatch

 CA

D m

onit

orin

g so

ftwa

re p

rogr

am,

 a g

eog

raph

ic p

erim

eter

 foo

tprin

t wa

s


esta

blis

hed

 for

 the

 pilo

t pro

gram

 are

a (E

ncan

to). 

Res

pon

se d

ata 

wer

e an

alyz

ed w
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